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Covid-19 Recovery Planning 
 
Purpose 
 
To apprise the Committee of work being undertaken to support the Council’s Covid-
19 recovery process.  Social Care Overview and Scrutiny Committee is asked to 
specifically consider and provide views on the key issues and priorities in relation to 
community recovery. 
 
Background 
 
Cabinet received a report on Covid-19 response arrangements at its meeting on 18 
May 2020 (attached at appendix 1).  The report set out the context and scale of the 
crisis, the key challenges facing the Council, and the strategic, tactical and 
operational (Gold, Silver and Bronze) arrangements which have been put in place to 
effectively manage the Council’s response. 
 
The Council has started to develop its thinking about what recovery will look like for 
Pembrokeshire in order to facilitate a return to a state of sustainable ‘normality’ for 
the communities and businesses of Pembrokeshire and the organisation itself.  The 
approach to recovery will be framed in view of the following key issues and 
challenges: 
 

 The recovery process is highly likely to be lengthy, complex, and wide 
reaching as the consequences of both the disease and the response become 
clear.  

 Until a vaccine (or effective treatment) is found, the disease is likely to pose a 
significant and sustained risk to the majority of the population for the next year 
or so at the very least. 

 Current restrictions are likely to be relaxed, phased and / or re-introduced on 
a periodic basis over the coming months and possibly years. 

 There is growing concern about the long term future of the economy (and the 
widespread negative impacts that will ensue, including on health and life 
expectancy) and the potential for societal attitudes to split along generational 
lines. 

 Given the severity of the crisis, it is prudent to plan for recovery of at least 3 to 
5 years and not to expect the economy to bounce back rapidly. 

 A need to underpin our planning for the future Recovery Programme with an 
emphasis on building resilience to future disruption. 

 



Members will also be aware that Welsh Government recently published the 
document Unlocking our society and economy: Continuing the conversation which 
set out the steps it is considering as it leads Wales out of the coronavirus pandemic 
(attached at appendix 2). 
   
The document proposes a ‘traffic-light’ system to establish what easing restrictions 
will look and feel like in respect of the delivery of certain services or when 
undertaking certain activities.  While the focus for the Council will clearly be on what 
recovery will look like for Pembrokeshire it will at the same time need to ensure that 
local recovery arrangements align with the directives and policy objectives of Welsh 
Government. 
 
Independent Advisory Group feedback 
 
As part of the planning and response arrangements to the Covid-19 crisis, Gold 
Command has established an Independent Advisory Group (IAG) comprised of 
representatives from a broad range of stakeholder and community networks.  The 
purpose of the IAG in broad terms is to provide some independent oversight for 
Gold, to understand the impact of the pandemic as it relates to specific stakeholder 
groups ‘on the ground’, and to act as a sounding board for actions either taken or 
proposed by Gold.   
 
The IAG was recently tasked by Gold to provide an initial view in respect of what are 
considered to be the biggest concerns or challenges for the next 12 months as 
Pembrokeshire emerges from the current crisis, and that these thoughts feed into the 
recovery planning process.  A summary of the main comments received in relation to 
community recovery is highlighted at appendix 3. 
 
Conclusions 
 
Work is underway to develop a short-to-medium term recovery programme that 
focusses on retuning services to a sustainable normality and a longer term renewal 
programme that addresses the impact of the Covid-19 pandemic and takes 
advantage of any potential opportunities which the future might present. This work 
will be informed by government policy, research and evidence, and political/Member 
priorities.   
 
Scrutiny Committee Members are invited to contribute to this process by way of 
offering their insight into some of the challenges ahead and how the Council might 
shape service delivery to best meet the needs of residents as Pembrokeshire 
recovers from the pandemic. 
 

 
Recommendation 
 

1. That the Committee consider what impacts, issues, and opportunities should 
form part of the renew plan 

 


